
~Minutes~ 

POTTER COUNTY COMMISSIONERS MEETING 

October 30, 2025 
(Meetings recorded and destroyed after meeting minutes approval) 

CALL TO ORDER Commissioner Nancy Grupp called the meeting to order at 11 :01 a.m. 

MOMENT OF SILENCE/ PLEDGE OF ALLEGIANCE 

ROLL CALL Commissioner Nancy Grupp, Commissioner Paul Reimel, Commissioner Robert 
Rossman, Chief Clerk Jessica Giebel and Executive Secretary Paige Barroqueiro; all present. 

PUBLIC COMMENT 

MINUTES - October 16, 2025 ~ Action ~ Comm. Rossman moved to approve. Comm. Reimel 
seconded. Rossman yes; Reimel yes; Grupp yes. 

GUESTS 
Will Hunt, GIS/Planning/Community Development Director, was joined by Abigail Troupe, a student 
from Coudersport High School who was shadowing for the day. Hunt provided an update on the 

Revitalize Potter County initiative, noting that the community meetings have concluded with 
participation from over 800 students and 300 community members. Alchemy Accompanied will now 
begin conducting one-on-one interviews with members of the public, and the team anticipates beginning 
work on a draft plan by mid-December. 

NEW BUSINESS 
Proclamation - Operation Green Light for Veterans ~ Action ~ Comm. Reimel moved to approve. 
Comm. Rossman seconded. Reimel yes; Rossman yes; Grupp yes. 

Resolution 11 of 2025 - Authorization to Join as a Member of the Pennsylvania Counties Health 
Insurance Purchasing Cooperative (PCHIPC) ~ Action ~ Comm. Rossman moved to approve. Comm. 
Reimel seconded. Rossman yes; Reimel yes; Grupp yes. 

Intergovernmental Cooperation Agreement - Pennsylvania County Health Insurance Purchasing 
Cooperative, for employee health benefits program ~ Action ~ Comm. Reimel moved to approve. 
Comm. Rossman seconded. Reimel yes; Rossman yes; Grupp yes. 

Resolution 12 of 2025 - Resolution by Municipality Certifying Provision of Local Match for State 
Operating Financial Assistance for Fiscal Year 2026-2027 ~ Action ~ Comm. Rossman moved to 
approve. Comm. Grupp seconded. Rossman yes; Grupp yes; Reimel yes. 

Reappointment - Katie Sasala to Potter County Planning Commission for a term of January 1, 2026 
through January 1, 2030 ~Action~ Comm. Rossman moved to approve. Comm. Reimel seconded. 
Rossman yes; Reimel yes; Grupp yes. 

Reappointment - Candace Hillyard to Potter County Planning Commission for a term of January 1, 2026 
through January 1, 2030 ~ Action ~ Comm. Grupp moved to approve. Comm. Reimel seconded. Grupp 
yes; Reimel yes; Rossman yes. 

Reappointment - Michael Callahan to Potter County Planning Commission for a term of January 1, 
2026 through January 1, 2030 ~ Action ~ Comm. Reimel moved to approve. Comm. Grupp seconded. 
Reimel yes; Grupp yes; Rossman yes. 

Reappointment - Loren Fitzgerald to the Potter County Housing Authority for a term of December 1, 
2025 through November 30, 2030 ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp 
seconded. Rossman yes; Grupp yes; Reimel yes. 

Reappointment - Loren Fitzgerald to the Potter County Redevelopment Authority for a term of July 13, 
2025 through July 12, 2030~ Action~ Comm. Reimel moved to approve. Comm. Rossman seconded. 
Reimel yes; Rossman yes; Grupp yes. 
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